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Discovery

Ideation

Prototyping

Implementation

Social Innovation Labs are typically made up of 4 phases:



Prototyped services and infrastructure ready for further

development.

Individual capacity for innovation.

Content expertise.

Networks and trust.



The Economic Immigration Lab

https://www.economicimmigrationlab.org/
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prototypes

individual perspective

Prototypes

Prototytyt pypy ing is about making an idea or concept tangible – whether that’s’s’

through writing, drawing, storyryr telling, sculpting, digital mockups, or some

other approach. Prototytyt pypy ing is not just about the act of making something

real, but also about learning something frfrf om this process – most

commonlylyl in social labs, this is about either testing fefef asibilitytyt ,y,y or putting it

into people’s’s’ hands to get fefef edback on the idea, or test demand

They continue after the lab.

They validate existing initiatives.

They provide new insights.



They have significant ripple effects.



Focus

Employer Process

Employer to

Employee

Connections

Match NB

Destination New

Brunswick

How Might We Prototype

(Click titles for links to more info)

https://immigration.noulab.org/prototypes/2018/employer-process
https://immigration.noulab.org/prototypes/2017/employer-to-employee-connections
https://immigration.noulab.org/prototypes/2017/match-nb
https://immigration.noulab.org/prototypes/2017/destination-nb


Focus

Community 

Engagement

Diversity

Champions

Capacity For

Courage

Rural Immigration

Support

How Might We Prototype

https://immigration.noulab.org/prototypes/2017/community-engagement-program-and-toolkit
https://immigration.noulab.org/prototypes/2017/community-engagement-program-and-toolkit
https://immigration.noulab.org/prototypes/2017/community-engagement-program-and-toolkit
https://immigration.noulab.org/prototypes/2018/diversity-champions
https://immigration.noulab.org/prototypes/2017/capacity-for-courage
https://immigration.noulab.org/prototypes/2019/rural-immigration-support


Focus

Foreign

Competency

Recognition

Internationally

Educated Nurses

Les Connecteurs

Newcomer to

Influencer

How Might We Prototype

https://immigration.noulab.org/prototypes/2019/foreign-credential-recognition
https://immigration.noulab.org/prototypes/2018/internationally-educated-nurses
https://immigration.noulab.org/prototypes/2017/les-connecteurs
https://immigration.noulab.org/prototypes/2017/newcomer-to-influencer


Focus

Business Council

for Immigrant

Entrepreneurs

Technology Action

Group

Système Éducatif

How Might We Prototype

https://immigration.noulab.org/prototypes/2017/business-council-for-immigrant-entrepreneurs
https://immigration.noulab.org/prototypes/2019/technology-action-group
https://immigration.noulab.org/prototypes/2018/systeme-educatif


Attracting Newcomers



Welcoming Newcomers

Retaining Newcomers
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Economicimmigrationlab.org
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“The old way of doing things in immigration meant reaching a quota of

new immigrants. Now, with this new way of working, it’s about

community relationship building with newcomers."

economicimmigrationlab.org//resources.

“If you build capacity there will be successes in 5-10 years. The next

generations are going to have it, it is built in the culture now.”

https://www.economicimmigrationlab.org/resources


Policy Change

http://economicimmigrationlab.org/


Policy Recommendations

https://www.newconversationsnb.com/


httpps:///// davidwcamppbell.com/2/2/ 020/01/rumours-of-gloryy-new-brunswick-edition/

The New Beginnings: A Poppulation Growth Strategyy for New Brunswick

2019 – 2024 repport,

https://davidwcampbell.com/2020/01/rumours-of-glory-new-brunswick-edition/
https://www2.gnb.ca/content/dam/gnb/Departments/petl-epft/PDF/PopGrowth/Population_growth_strategy.pdf


The State of the

Province Address

https://www2.gnb.ca/content/gnb/en/news/news_release.2020.01.0038.html


http://noulab.org/



